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1. Name

1.1 The name of the Society shall be "The New Zealand Nurses Organisation
Incorporated”. An abbreviation shall be "NZNO".

2. Definitions

2.1 In this Constitution, except where the context otherwise requires:

2.11

21.2
2.1.3

214

2.15

2.1.6

217
2.1.8

2.19
2.1.10

2.1.11

2.1.12
2.1.13

2.1.14

2.1.15

2.1.16

2.1.17

2.1.18
2.1.19

2.1.20

“Act” means the Employment Relations Act 2000 together with
amendments and includes any subsequent legislation.

“AGM” means the Annual General Meeting of NZNO.

“Ballot” means a ballot held under this Constitution and includes an
election.

“Board” means the Board of Directors of NZNO.

“Caregiver” or “Health Care Assistant” means an assistant to the
nursing or midwifery team performing simple tasks relating to patient
care.

“Chief Executive Officer” means the Chief Executive Officer of
NZNO.

“College” means an NZNO College as described in Schedule Seven.
“Council” means a Regional Council as described in Schedule
Seven.

“Director” means a director of the Board of NZNO.

“Financial member” means any member who is not in arrears with
the payment of any fee, subscription, fine or levy beyond ninety days
of that subscription or levy falling due. A member who is nonfinancial
becomes financial by paying in full all arrears of subscriptions or levies
prior to membership ceasing under this Constitution.

“Financial Year” means the year commencing on the 1st day of April
in each year and ending on the 31st day of March in the following year.
“Hui a Tau” means the AGM of Te Rinanga o Aotearoa.

“Industrial Agreement” means any award, agreement, individual or
collective contract, or any other arrangement which outlines
employment conditions whether in writing or not.

“Kawa” means proper protocol based on Tikanga Maori and
Matauranga Maori and encompasses the desires of the NZNO and Te
Rilnanga to work together in accordance with the Memorandum of
Understanding (July 2000) and under the guidance and mana of Te
Poari o Te Rinanga o Aotearoa.

“Matauranga” means education, knowledge, wisdom, skKill,
comprehension or understanding.

“Matauranga Maori” means Maori knowledge and the body of
knowledge originating from Maori concepts including the Maori world
view and perspectives, Maori creativity and cultural practices,
including language and traditional and environmental knowledge.
“Meeting” means an annual or general, national or regional meeting
or hui as the case may be, of the Board, Te Rinanga, a Standing or
Board Committee, a Region, a College, a Section, a Student Unit or a
Workplace. If properly called and constituted, a meeting may be held
in person, via teleconference, video link or other electronic means.
“Member” means a member of NZNO.

“Midwife” means any person who is registered with the Midwifery
Council of New Zealand or subsequent body under the Health
Practitioners Competence Assurance Act 2003 or any subsequent
legislation.

“Month” means a calendar month.
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2.1.21 “National Section” means a Section as described in Schedule
Seven.

2.1.22 “National Student Unit” and “Student Unit” means the National
Student Unit as described in Schedule Seven.

2.1.23 “NZNO” means the New Zealand Nurses Organisation Incorporated.

2.1.24 “Nurse” means any person who is registered with the Nursing Council
of New Zealand or subsequent body under the Health Practitioners
Competence Assurance Act 2003 or any subsequent legislation.

2.1.25 “Officer of NZNO” means the President, Kaiwhakahaere, Tumu
whakarae, Vice-President and the Chief Executive Officer of NZNO.

2.1.26 “Officer of the Region, NZNO College, National Section, or
National Student Unit” means the Chairperson, Vice-Chairperson,
Secretary and Treasurer of those bodies.

2.1.27 “Partnership” is defined as including, an acknowledgement by
NZNO, based upon the te Tiriti o Waitangi partnership, of the ideals of
reciprocity and of mutual benefit, including an obligation to act
reasonably, honourably, and in good faith. In so recognising, NZNO
further acknowledges the need for, and emphasis on, recognition,
respect, accountability, compromise, and a balancing of interests.

2.1.28 “Region” means a Region as described in Schedule Seven.

2.1.29 “Regional Section” means a Section as described in Schedule
Seven.

2.1.30 “Registrar” means the Registrar of Incorporated Societies.

2.1.31 “Special General Meeting” means a special general meeting of
NZNO called under this Constitution.

2.1.32 “Special Meeting” means a special meeting or hui of the Board, Te
Runanga, a Standing or Board Committee, a Region, a College, a
Section, a Student Unit or a Workplace, as the case may be, and which
is called under this Constitution.

2.1.33 “Te Poari” means Te Poari o Te Riinanga o Aotearoa NZNO.

2.1.34 “Te Runanga” means Te Runanga o Aotearoa NZNO.

2.1.35 “Te Riunanga Tauira” means a student member of Te Rinanga o
Aotearoa NZNO which will address the needs and concerns of Maori
student membership.

2.1.36 “Tikanga” means customs and traditions, including correct
procedure, habit, lore, practices and conventions, handed down
through generations, based on experiences and learning, and
reflecting a Maori world view.

2.1.37 “Workplace” means any place where any member performs their
work.

2.2 Any date or period of time specified in this Constitution shall be deemed to end
at midday on the date or on the last day of the period specified.

3. Vision

3.1 NZNOQ'’s vision is:
Freed to care, Proud to nurse.

4, Mission

4.1 NZNO is committed to the representation of members and the promotion of
nursing and midwifery. NZNO embraces te Tiriti o Waitangi and works to
improve the health status of all peoples of Aotearoa New Zealand through
participation in health and social policy development.
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5. Philosophy

51 “Me haere tahi tatou mo te hauora me te oranga o nga iwi katoa o Aotearoa”
“Let us journey together for the health and wellbeing of the people of Aotearoa”
(Rev Leo Te Kira 15 December 2005)

5.2 Kaua e takahia te Mana o te Tangata
“Do not trample over the mana of the people”
(Hone Te Ahu)

6. Objects

6.1 The objects of NZNO are to:

6.1.1 Lead the nursing profession through advocating for professional
excellence and collective industrial aspirations;

6.1.2  Provide a forum for membership to identify, examine and take action
on issues of significance to the nursing profession including members’
working conditions;

6.1.3  Give effect to te Tiriti 0 Waitangi partnership through representation of
the concerns and interests of Maori members, and by seeking
continued improvements in Maori health;

6.1.4  Advocate on behalf of nurses in the formulation of health and social
policy for Aotearoa New Zealand;

6.1.5 Promote the professional development and interests of its
membership, including the development of nursing/midwifery
internationally;

6.1.6 Negotiate and enter into industrial agreements, enforce such
agreements, and represent members’ interests in disputes regarding
such agreements;

6.1.7 Promote members’ interests including professional, industrial, cultural,
social, economic, political and health and safety interests;

6.1.8  Promote the highest standards of health and social services for New
Zealand;

6.1.9 To represent the interests of any member or members, in accordance
with  NZNO policy, before any person, group, organisation,
government or local authority, statutory or other body;

6.1.10 Affiliate with other organisations in the attainment of these objectives
except that NZNO shall not affiliate to any political party; and

6.1.11 Do all such other things as are incidental or conducive to attainment
of the objects and the exercise of the powers of NZNO.

7. Powers

7.1 NZNO shall have the following powers in addition to any other powers in this

Constitution:

7.1.1 represent the interests of any member and to charge fees accordingly;

7.1.2 invest, lend or advance NZNO funds;

7.1.3  borrow money for the purpose of furthering the interests of NZNO and
its members;

7.1.4 raise money by subscriptions or levies and to grant rights and
privileges to members;

7.1.5 acquire or sell any real or personal property as may be necessary for
the purpose of furthering the interests of NZNO or its members;

7.1.6 sell, improve, manage, develop, exchange, lease, dispose of, turn to
account or otherwise deal with all or any part of any real or personal
property of NZNO.
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8. Membership and Bargaining

8.1 The provisions that relate to membership, including but not limited to
termination and disciplinary matters, are set out in Schedule One.

8.2 The provisions that relate to the eligibility to industrial services, representation
of members and bargaining are set out in Schedule One.

9. Structures of NZNO

9.1 The structures of NZNO shall be:

9.1.1 An AGM, which shall be the highest decision-making authority of
NZNO, subject only to the outcome of a ballot of the financial members
of NZNO;

9.1.2 A Board of Directors, which shall be accountable to the AGM and is
responsible for NZNO governance between AGMs;

9.1.3 Standing Committees; the Membership Committee and Te Poari o
Te Rananga (Te Poari);

9.1.4 Te Runanga o Aotearoa NZNO (Te Rinanga), the national and
regional body to represent the needs, concerns and interests of Maori
members, and to lead NZNO on the development of processes Maori
within NZNO. Te Rananga will reflect the bicultural perspective of the
New Zealand Nurses Organisation within the Partnership under the te
Tiriti 0 Waitangi;

9.1.5 Regional Councils, as set out in Schedule Seven;

9.1.6 Workplaces and Delegates as set out in Schedule Seven;

9.1.7 National Sections, as set out in Schedule Seven;

9.1.8 NZNO Colleges, as set out in Schedule Seven;

9.1.9 National Student Unit, as set out in Schedule Seven; and

9.1.10 Health Professionals New Zealand, as set out in Schedule Seven.

10. Board

10.1 The Board shall consist of eleven elected Member Directors. This number
includes the positions of President, Vice President, Kaiwhakahaere and Tumu
whakarae. Elections for Board positions shall occur in accordance with the
provisions of Schedule Three. The Chief Executive Officer shall sit with the
Board ex officio.

10.2 Each Director shall contribute to the knowledge and skill set required of NZNO
directors.

10.3 The term of all Directors, except the Kaiwhakahaere and Tumu whakarae, shall
be three years, with a right of re-election for a further consecutive three years
in any one position. A director may serve up to two terms as a board member,
up to two terms as a President and up to two terms as a Vice-President. The
maximum consecutive terms on the board in any combination of positions is
four terms. Following two terms in any one position or four terms in a
combination of positions, a director may be eligible to stand for office again
after a break of two years.

10.3.1 the term of the Kaiwhakahaere and Tumu whakarae Directors shall be
three years, with a right of re-election for a further consecutive three
years, and may be eligible to stand for office again every three years
thereafter.

10.4 The President and Kaiwhakahaere are Co-Chairpersons (“Co-Chairs”) of the
Board and may alternate the chairing of Board meetings. A decision shall be

NZNO Constitution 2022-2023 Page 6 of 50



11.

10.5

10.6

10.7

10.8

Board

111

11.2

made and announced at the start of each meeting at the latest, which of the
Co-Chairs will chair the particular meeting. In the event that the Co-Chairs are
unable to be present at a meeting, or the Co-Chairs are unable to agree on
who will chair a meeting, the Board shall choose an acting chair to lead the
meeting.

Where a position on the Board becomes vacant for any reason other than the

expiry of the term of office, that vacancy shall be filled in the following manner:

10.5.1 where a vacancy occurs within the final twelve months of any elective
period, the position will be offered to the next successful candidate in
the most recent Board election in order of votes received (if nothing
has altered the candidate’s eligibility since the most recent Board
election), and so on until a candidate agrees. Where a candidate
chooses to fill the vacancy, their time in that role will not constitute a
“term,” or any part thereof, for the purposes of clause 10.3.
If no candidate is eligible and/or willing to fill the vacancy within a
period of two weeks following the vacancy arising, the position will
remain vacant until the following election.

10.5.2 where a vacancy occurs more than twelve months from the end of any
elective period, an election ballot shall be conducted in accordance
with Schedule Five.

The quorum for all Board meetings shall be six Directors.

Directors are expected to attend every meeting or lodge an apology for non-
attendance. If a Director is not present for three consecutive meeting the Co-
Chairs shall meet with the Director to discuss the ability of the Director to
participate on the Board.

Board effectiveness shall be evaluated annually. The evaluation process shall
be agreed by the Board at the beginning of each calendar year.

Powers

The governance, supervision of the management and control of the affairs of
NZNO shall be vested in the Board which (in addition to any other powers and
authorities expressly conferred upon the Board by this Constitution) may carry
into effect all or any of the objects of NZNO. The Board is bound to exercise
its power as provided by this Constitution and the resolutions of NZNO in
general meetings. No resolutions shall retrospectively invalidate any prior act
of the Board which would have been valid had that resolution not been passed.

The Board shall have the power to:

11.2.1 provide wise stewardship for financial and business activities of
NZNO;

11.2.2 subject to clause 13, appoint any subcommittee, taskforce, or working
group to exercise any of the powers of the Board to be stated in writing
at the time of the appointment, and appoint any person to that group
as it sees fit, and such group shall continue in existence until the Board
resolves otherwise;

11.2.3 discipline members;

11.2.4 approve the proposed provisions of any deed,;

11.2.5 impose and collect any fines or penalties;

11.2.6 suspend or appoint any committee of NZNO;

11.2.7 suspend any officeholder of a Regional Council or committee of NZNO
including for non-attendance at three consecutive meetings;

11.2.8 appoint a person(s) to represent the Board in any formal proceedings;
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11.2.9 Appoint an independent professional Director to the Board, where
specific expertise or additional governance acumen is deemed
required. This appointee will be an Institute of Directors New Zealand
member, and a non-NZNO member. They will demonstrate regard for
the NZNO mission and values, alongside a commitment to the objects
of NZNO, and it's Constitution. This appointment shall be a paid
position, and subject to a majority vote of the Board, with the term
reviewed as agreed.

11.2.10 determine a job description for the position of Chief Executive Officer
prior to any appointment for this position;

11.2.11 approve all additional permanent staff positions before
commencement of recruitment, as may be required to maintain the
efficient management of the organisation;

11.2.12 set criteria for the disbursement of hardship funds during times of
industrial action;

11.2.13 place any issue which it considers requires consideration of the
membership to a ballot of all financial members, or ballot at regional
council meetings or any other democratic decision-making process
which it decides on;

11.2.14 decide any question which is not provided for by this Constitution or
any question of interpretation of this Constitution;

11.2.15 However, 11.2.13 notwithstanding, the Board shall not have the power
to change or amend any rules affecting the positions or functions of
the Board or its individual members. All such changes or amendments
shall be made by the AGM.

11.2.16 seek external advice on particular matters; and

11.2.17 develop its own Board policies and procedures.

11.3 The Board shall take any action as in its opinion may be necessary to promote
the interests of NZNO and its members, to implement the policies of NZNO,
and to foster a spirit of confidence and good fellowship within NZNO.

12. Board Delegation

12.1 The Board may delegate any of its powers to any specified officers of NZNO or
a sub-committee, appointed by it, with the following exceptions:
12.1.1 the reprimanding, fining, suspension or expulsion of a member;
12.1.2 the suspension of a Regional Council or other committee; and
12.1.3 the suspension of a Director; and the approving of the terms of any
deed.

13. Board Meetings

13.1 The Board shall meet at least once every three months, at such times and
places as the Chief Executive Officer may inform the members of the Board by
notice in writing not less than 14 days before the meeting is to be held. As long
as they are properly called and constituted, meetings may be in person, by
teleconference, video or other electronic means.

13.2 The Chief Executive Officer shall call a special meeting of the Board upon being
required to do so by the President, the Kaiwhakahaere or by any other three
members of the Board. If she/he fails to do so within 14 days of the request,
the President, the Kaiwhakahaere or another member of the Board shall do so
and the meeting shall be deemed to have been called by the Chief Executive
Officer.
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14.

15.

16.

17.

13.3 This Constitution shall apply with any necessary modifications to a special
meeting of the Board as if it were an ordinary meeting.

Interim Decisions

14.1 In order to facilitate the business of NZNO a telephone/video/web conference
may be called, to discuss a specific item of business. This is deemed to be a
meeting of the Board. For any such conference, all other provisions in regard
to quorum and meeting conduct shall apply. Any vote on any resolution shall
be a voice vote. Any decision is to be confirmed and recorded in the minutes of
the next Board meeting.

Board Decision Making Processes and Voting

15.1 The Board shall work in the spirit of co-operation to reach a consensus on each
decision they make. If a consensus cannot be achieved the Board shall reach
a decision using the following voting processes:

15.1.1 A resolution shall be decided by a majority of the Directors attending.
Each Director shall be entitled to one vote. A resolution shall be
carried if the number of votes cast for the resolution exceeds the
number of votes cast against the resolution. Any abstentions do not
count.

15.1.2 Voting may be carried out by a voice vote or a show of hands, provided
that any one director may demand a ballot. The ballot shall be carried
out at the direction of the Chairperson.

15.1.3 The Chairperson shall have a casting vote when the Directors are
equally divided in opinion, such vote to be in addition to the deliberative
vote of the Chairperson.

Appointment of officers

16.1 The officers of NZNO are:

Role How elected/appointed
1 President Ballot of financial members
2 Vice President Ballot of financial members
3 Kaiwhakahaere Elected at Hui a-Tau
4 Tumu whakarae Elected at Hui a-Tau
5 Chief Executive Officer Appointed by the Board

16.2 The process for electing the officers, except for the Chief Executive Officer, and
their term is set out in Schedule Three.

Powers of President and Kaiwhakahaere

17.1 The President and Kaiwhakahaere shall be elected in accordance with the
procedures outlined in Schedule Three.

17.2 The President and Kaiwhakahaere shall be the joint heads of NZNO, whose

functions shall be to:

17.2.1 Be spokespeople for NZNO where appropriate;

17.2.2 Actin accordance with the position descriptions laid down by the Board
of Directors;

17.2.3 Consult with and seek the assistance of the other officers of NZNO in
furthering the objectives of, Annual and Special General Meetings and
the Board of Directors; and
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18.

19.

20.

17.3

17.4

17.2.4 Attend and preside over all Annual and Special General Meetings and
meetings of the Board of Directors.

The Chairperson in presiding over a meeting shall have the power to:

17.3.1 Exercise a deliberative, and when necessary, a casting vote at the
Board of Directors, Annual and Special General Meetings;

17.3.2 Decide the order of business, put motions and declare the result of any
vote held at the meeting;

17.3.3 Order the removal of any person obstructing the business of the
meeting or behaving in a disorderly way, or of any person not entitled
to be present;

17.3.4 Keep order and decide on points of order;

17.3.5 Adjourn a meeting or declare a meeting closed after the meeting has
passed a resolution to that effect; and

17.3.6 Do and perform any other things as may be necessary to carry on the
business of the meeting in an orderly way.

In the event that the President and Kaiwhakahaere are unable to decide an
issue between themselves, that issue shall be decided by the Board.

Acting President or Kaiwhakahaere

18.1

18.2

18.3

Where the President or Kaiwhakahaere is absent for any reason, the Vice-
President or Tumu whakarae shall have and may exercise all of the powers of
the President or Kaiwhakahaere until the President or Kaiwhakahaere resumes
their duties.

Where there is a vacancy in the office of President, the Vice-President shall act
as President until a new President is elected or appointed in accordance with
this Constitution.

Where there is a vacancy in the office of Kaiwhakahaere, the Tumu whakarae
shall act as Kaiwhakahaere until a new Kaiwhakahaere is elected or appointed
in accordance with this Constitution.

Vice President and Tumu whakarae

19.1

19.2

19.3

The Vice President and Tumu whakarae shall be elected in accordance with
the processes outlined in Schedule Three.

The Vice-President shall assist the President in carrying out the duties of the
office of President, and shall have and may exercise all the powers of the
President in accordance with clause 17.

The Tumu whakarae shall assist the Kaiwhakahaere in carrying out the duties
of the office of Kaiwhakahaere, and shall have and may exercise all the powers
of the Kaiwhakahaere in accordance with clause 17.

Chief Executive Officer

20.1

20.2

The Board shall appoint a person to be the Chief Executive Officer of NZNO on
such terms and conditions as it thinks fit.

The Board may entrust to and confer upon the Chief Executive Officer any of
the powers exercisable by them upon such terms and conditions and with such
restrictions as they may think fit and either collaterally with or to the exclusion
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20.3

20.4

of their own powers and may from time to time revoke, withdraw, alter or vary
all or any of those powers.

The Chief Executive Officer may appoint, engage and remove such employees,
staff, agents, consultants and advisers as the Chief Executive Officer deems
necessary or desirable for the purposes of NZNO. All such personnel as
aforesaid shall at all times carry out their duties under the supervision and
control of the Chief Executive Officer.

The Chief Executive Officer shall:

20.4.1 act in accordance with the job description set by the Board;

20.4.2 call and attend Board meetings, and annual and special general
meetings, but shall not vote at Board meetings;

20.4.3 maintain financial records of NZNO and cause to be presented to the
AGM a financial statement and annual report;

20.4.4 keep the register of members;

20.4.5 prepare and forward to the Registrar any information required to be
forwarded under the Incorporated Societies Act;

20.4.6 conduct the correspondence and affairs of NZNO;

20.4.7 hold the seal of NZNO; and

20.4.8 prepare and forward to the Registrar of Unions any information
required to be forwarded under the Employment Relations Act 2000 or
subsequent legislation.

21. Subcommittees and Task Forces of The Board

21.1

21.2

The Board shall have the power to establish subcommittees, taskforces and
working groups to support them in their deliberations of specific issues as
needed from time to time, and to make such delegated decisions as are
authorised by this Constitution and the Board.

When the Board establishes a subcommittee, taskforce or working group it

shall:

21.2.1 prepare a written statement of the purpose of the subcommittee or
taskforce, its specific tasks and responsibilities, its delegated powers
and its accountability;

21.2.2 determine the number and type of membership of the subcommittee;

21.2.3 determine either:
21.2.3.1 a process for electing or selecting the members of the

subcommittee; or
21.2.3.1 the appointment of the members of the subcommittee; and
21.2.4 determine the timeframe or duration of the subcommittee or taskforce.

22. Standing Committees

22.1

22.2

NZNO has the following standing committees that shall support the decision
making functions of the Board:

22.1.1 Membership Committee; and

22.1.2 Te Poari

The Board and the standing committees share a common interest in meeting
the needs of the membership of NZNO, recognising the diversity of
membership and their engagement with NZNO.
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23.

24,

Membership Committee

23.1

23.2

23.3

23.4

23.5

23.6

23.7

The Membership Committee shall support the Board by working in partnership
to achieve NZNO strategic aims in giving effect to te Tiriti 0 Waitangi.

The Membership Committee shall assist the Board by providing further insight
into the views and needs of the diverse membership of NZNO and provide a
linkage to the local level. It shall provide advice to the Board on membership
matters and provide regular feedback to the Board. In doing this it shall
articulate regional College and Section, and national student unit membership
issues to the Board. It shall also ensure that NZNO is responsive to the needs
and issues of members.

The Membership Committee shall consist of:

23.3.1 1 representative elected from each Regional Council

23.3.2 2 representatives from the National Student Unit

23.3.3 2 representatives from National Colleges and Sections

23.3.4 The President and Vice President shall also be members of the
committee but shall not chair or be entitled to vote, and other than the
President and Vice President no other member of the Board shall be
committee members.

23.3.5 The committee shall elect its own chair.

Elections for the Membership Committee positions shall occur in accordance
with the provisions of schedule five and schedule seven (1.5.8 —1.5.9), (3.2.3.1
—3.2.3.6) and (4.5-4.5.2)

The term of all membership committee members shall be three years, with a
right of re-election for a further consecutive three-year term, and may be eligible
to stand for office again after a break of three years, with the exception of the
two National Student Unit representatives as per schedule 7 (4.5.2).

Quorum: The quorum for meetings shall be 50% plus one.

The Board has established a Membership Committee Charter, detailing the
Committee’s objectives, responsibilities, membership, and operations.

Te Poari o Te Rananga o Aotearoa "Ko Taku Manawa Ko Tau Manawa"

241

24.2

Te Poari, the Committee of Te Rinanga, shall support the Board by working in
partnership to achieve NZNO strategic aims in giving effect to te Tiriti o
Waitangi and by working with the Board to give full recognition to the
Memorandum of Understanding of July 2000 between Te Rinanga and the
NZNO.

Te Poari shall:

24.2.1 Assist NZNO to ensure its processes reflect Tikanga Maori;

24.2.2 Assist NZNO to uphold Tikanga Maori within NZNO;

24.2.3 Undertake the election process for Kaiwhakahaere, and Tumu
whakarae in accordance to Tikanga process, and other Te Rananga
representative appointments as appropriate;

24.2.4 Articulate Te RGnanga regional issues to the Board;

24.2.5 Assist NZNO where appropriate to ensure it is responsive to the needs
of Te RUnanga and member issues;

24.2.6 Support the education and professional development in Tikanga Maori
practice within the organisation; and
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25.

24.3

24.4

24.5

AGM

25.1

25.2

24.2.7 Use its best endeavors to ensure the relationship between the NZNO
and Te Rananga is founded on and is carried on in accordance with
Kawa.

Membership: Te Poari membership shall be appointed at Te Rananga Hui a-
Tau and shall consist of up to 17 regional representatives, and the
Kaiwhakahaere and Tumu whakarae and Kaumatua .

The quorum for meetings shall be six, one of whom shall be the Kaiwhakahaere
or in his/her absence, the Tumu whakarae.

The Board shall establish a Te Poari Charter detailing Te Poari’s objectives,
responsibilities, and operations.

The AGM shall be held no later than 31 October in each calendar year, upon a
date to be appointed by the Board.

The timetable for the AGM shall be:
25.2.1 At least six months before the AGM date the Chief Executive Officer
shall:
25.2.1.1 give notice of that date to the Regions, National Sections,
NZNO Colleges, Te Rinanga, Membership Committee, Te
Poari, and National Student Unit; and
25.2.1.2 shall call for any proposed alterations to the Constitution or
policy remits and specify the date by which alterations and
remits must be received by him or her.
25.2.2 At least four months before the date set for the AGM proposed
alterations and remits must be received by the Chief Executive